Data Journey

A strategic roadmap to mature data capabilities.

Guiding organizations from foundation to innovation.

Diagnose Build the Activate & Optimize &
& Align Core Scale Innovate

Data Transformation

Data Strategy Support

Align strategy with operations,
empowering data-driven decisions
for sustainable growth.

D&A Diagnostic

@ Comprehensive evaluation of the
quality, integrity, and performance of
data

Data Intelligence

Implementation and governance of
data sets using Snowflake, Dataiku,
Power BI, and Microsoft Fabric.

Data as a Service (Daas)

Enhance data platforms with reviews,
optimization, and governance with
ongoing support.

Our LearnSmart Approach

LearnSmart offers personalized, flexible learning
with hybrid delivery, offline access and post
program performance analytics.
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Value Creed

A Full-Service

ETRM Consulting Firm

For Global Commodity Markets

KNOW MORE



Industry Leading

E/CTRM Platform Expertise
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Allegro RightAngle Endur Aspect

Adapt2 | PCI | K3 | iRely and many more...

Whether you're in need of advisory
services, implementation support,
upgrades, or managed services, We're
with you every step of the way.

With Value Creed, you can unlock your full
potential and maximize your success.

Deep Industry Knowledge
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Power Gas Renewables

Crude LNG

Refined Products

A Full Service Consulting
Firm with Solutions to
Business Problems

Streamline  Operational
Selection Implementation Support costs & Upgrades
model/ risks/
Scale sets & cloud
dev ops maturity

Business
case &
roadmap
development

Advisory Services

Software Selection

Determine the ideal ETRM platform, plan
your journey, and anticipate benefits &
costs from selection to stabilization

Energy Risk Management
Development & implementation of
risk policies for governance,
compliance, and workflows.

Align best practices with insights to
optimize front, middle, and back office
functions

e Business Process Optimization
R

Tackle complex IT, transformation,
and infrastructure projects across
various environments and regions.

@ Program Management

E/CTRM Solutions

Implementation

Turnkey implementation services by
industry experts through a proven
methodology

Upgrades

Faster upgrades with minimal
disruption ensuring seamless
operations and cost savings

Managed Services

Efficient ETRM operations with
proactive and reactive services for
effective issue resolution

Digital Transformation

Solution Architecture

Define, design, and document a end-to-
end technological blueprint for all
applications on Azure, AWS cloud.

Technology Advisory
Accelerated technology adoption
through expert architecture and
strategy guidance.

Solution Design & Development

Enhanced trading operations with
custom development, integration, and
improvements.



